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PREFACE 
 

This handbook is intended as a resource for those who are current 
or potential members of the Board of Directors of Physiotherapy 
Education Accreditation Canada (PEAC). It provides more 
information about the role and responsibilities of a Board member, 
and an overview of things to consider when gathering information 
relevant to the organization. 

The handbook includes general information about federal not-for-
profit corporations in Canada, and specific information about PEAC 
governance and Board evaluation processes. All PEAC policies and 
procedures are available on the PEAC website for review. 
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BOARD MEMBERS OF PEAC 
Board members of Physiotherapy Education Accreditation Canada (PEAC) are recruited 
by the Governance Committee of PEAC. Potential Board members can be approached 
by the Governance Committee directly regarding their interest in joining the Board, or 
they may have expressed interest independently, or they may have responded to a call 
for applications. Potential Board members of any organization should be aware of the 
commitment involved, the liability they assume, and the financial and cultural health of 
the organization prior to agreeing to serve. Accepting a position on a board means 
making a commitment to the organization and understanding the obligations and 
potential liabilities. It is wise to be fully informed about the role and responsibilities being 
assumed. This handbook is provided to help inform potential PEAC Board members of 
their role and responsibilities. 

Time Commitment 
The Board of Directors of PEAC meets at least once, most often twice a year face-to-
face for a full day, and by teleconference throughout the year. They meet at a minimum 
four times a year but more typically six times. Teleconferences are scheduled for two 
hours. Prior to Board meetings, there is time required to read through the agenda and 
meeting materials to become fully informed and prepared to add to the discussions that 
take place at each meeting. PEAC expects Board members to arrive at meetings 
prepared, and with a clear understanding of the issues to be discussed and resolved. 
Board members may also be approached to serve on standing Board committees such 
as the Governance Committee or the Finance Committee, or on time-limited ad-hoc 
committees struck for specific purposes or projects. 

Length of Term 
The Board includes the offices of President, the Director of Finance, the President-
Elect/ Past-President, and one to three Members-at-Large. 

The term of office for the President is two years. Prior to serving as the President, a 
Board member would serve one year as President-Elect; the two-year term of 
President, and then one year as the Past-President for a total of four years. The term of 
office for the Director of Finance and for each of the Members-at-Large is three years. If 
re-elected, a Board member may serve a maximum of nine years total. 

Management and Oversight of PEAC 
Organizations have different levels of board member involvement in the day-to-day 
management and oversight of staff and programming – the description of the level of 
involvement is the governance model. PEAC’s Board of Directors is considered to be a 
governance board, with the President responsible to be available to the Executive 
Director for operational support and oversight. The Board as a whole has policy 
responsibility, and delegates operations to operational support. 
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PEAC’s Governance Model 
 

Board 
• Working through planned agendas 
• Assisted by ad hoc, time-task 

limited Board Committees or Task 
Forces when requested by the 
Board President or Board 

Staff/Contractors 
• Assisted by administrative assistant 
• Assisted by ad hoc, time-limited operations 

committees when requested by ED 

Board 
President 

Executive 
Director 

• set Board agendas 
• mutual 

communication and 
support 

Implementation Responsibility Policy Responsibility 
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Liability 
Acting as a Board member of any organization is a responsibility. It is important that 
Board members understand and accept the liabilities they assume, and inform 
themselves about how to manage risk and avoid liability. 

PEAC carries not-for-profit organization liability insurance for its directors. This 
insurance protects PEAC and the members of the Board of Directors should PEAC be 
found legally responsible for causing a wrong or harm. Should this situation arise, PEAC 
as its own legal entity would be responsible to pay damages or compensation, and 
would open a claim with its liability insurance provider to cover the cost. 

Individual Board members could be found personally liable in some situations. Liability 
insurance is extended only to individuals acting on behalf of the organization. If 
individuals are found not to have acted in accordance with the duties and 
responsibilities of Board members or are found to have not ensured the safety of others 
(e.g. sexual harassment situations or preventable accidents), they can be found 
personally liable. If the organization is found not have proper policies in place (or the 
Board did not ensure existing policies were implemented/enforced), Board members 
could also be found personally liable. 

Limiting liability 
There are steps that individuals can take to limit both Board liability and individual 
liability. Board members should: 

• Be aware of legal responsibilities 

 Financial record keeping and reporting 

 Minutes 

 

The Board is responsible to ensure accurate information is 
being kept and filed with Canada Revenue Agency and 
Corporations Canada. 

Board members should ensure the minutes of the meetings 
accurately reflect the reason for a decision. If a member has 
concerns or disagrees with a decision made, dissent should 
be recorded in the minutes. 
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• Be informed 

• Be proactive 

Board Culture 
The Board of Directors of PEAC is a group of up to six individuals who come to 
meetings prepared and eager to discuss agenda items. Board members genuinely 
enjoy each other’s company and often choose to spend an evening together at dinner or 
at theatre or sporting events when face-to-face meetings take place. Discussions are 
open, collegial, and respectful. Board members consistently listen to everyone’s input, 
and decisions are made after thorough consideration of all perspectives. While this 
sounds like the ideal, it is a true description of the PEAC experience. The culture has 
existed over the years through consistently skilled leadership demonstrated by Board 
presidents and a strong effort from operational support to ensure members are well-
informed and prepared for the work and responsibility they assume. Despite member 
turnover at both committee and Board levels as terms expire, the PEAC culture 
perpetuates. Members consistently report they enjoy coming to meetings and spending 
time in such a productive and courteous atmosphere. It is our goal to ensure that this 
culture continues for many years into the future. 

BOARD MEMBER ORIENTATION AND INFORMATION 
Purpose 
Physiotherapy Education Accreditation Canada (PEAC) is a federally incorporated not-
for-profit organization. In the articles of continuance submitted during the transition in 
2013 to the new Not-For-Profit Act, the statement of the purpose of the organization 
reads as follows: 

PEAC/AEPC acts as a steward to assure quality of Canadian education 
standards for physiotherapists, and for physiotherapist assistants and 
occupational therapist assistants by: 

Board members should learn about the organization, in order 
to make informed decisions and identify potential problems. 

Identify potential problems and take steps to prevent them 
through policy or process. Discuss concerns openly during 
Board meetings. 
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 developing, implementing, and assessing standards for the 
evaluation of education programs 

 involving stakeholders, i.e. educators, students, regulators, 
practitioners, and public representatives, in the development, 
implementation, and ongoing evaluation of accreditation programs  

 operating accreditation programs that are fair, transparent, 
evidence-informed, and that reflect contemporary education, 
practice, and regulatory environments 

 maintaining and providing a database pertaining to physiotherapy 
and OTA/PTA education in Canada 

 promoting quality and innovation in education 
 establishing effective national and international accreditation 

partnerships 

Mission 
The Mission of PEAC is to assure the quality of physiotherapy education in Canada 
through accreditation.  

Vision 
The Vision of PEAC is to be recognized for excellence in physiotherapy education 
accreditation. 

Values 
Physiotherapy Education Accreditation Canada believes that accreditation of 
physiotherapy education programs is a valuable and integral component of the 
profession. To provide a fair, equitable, and valuable program, PEAC strives to be:  

• Respectful, which includes being 

 flexible; accessible; responsive; transparent; fair; equitable; consistent; 
user-friendly; helpful; timely 

• Collaborative, which includes the concepts of 

 being consultative; being flexible; working in partnerships; seeking 
interdisciplinary interactions; involving peer review 

• Accountable to a variety of stakeholders through 

 developing responsible fiscal policy; establishing standards; providing 
education for the public about accreditation programs; providing a 
“value-added” service 

• Quality-focused by 

 striving for organizational excellence; fostering/encouraging excellence 
and innovation, continuous improvement, and self-reflection; developing 
minimal standards to ensure stakeholders’ needs are met; contributing 
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to the overall development of the profession; maintaining awareness of 
the context of international standards 

• Equitable, reflecting the diversity of Canadian society in relation to 

 gender; language; culture/ethnicity; geography; religion 

• Professional 

 integrity; honesty; ethical; trustworthy; confidentiality 

Code of Conduct 
PEAC prides itself on its long-standing collaborative, inclusive, and collegial culture, 
which all committee members, Board members, and staff uphold and protect. PEAC’s 
Code of Conduct is not intended as a stand-alone document. It does not answer every 
ethical question or concern that might arise. Rather, it is one element of a broader effort 
to create and maintain a quality organization that gives ethical conduct the highest 
priority. This Code will be reviewed periodically. 

PEAC Board and committee members are committed to effective decision-making and, 
once a decision has been made, speaking with one voice. Toward this end, members 
will consider:  

Confidentiality 

• understand and uphold PEAC’s confidentiality policy 
• respect confidentiality of information received in the course of meetings and 

activities 

Conflict of interest 

• understand and uphold PEAC’s conflict of interest policy 
• declare potential conflict of interest and refrain from discussion and voting when 

applicable 

Professionalism 

• conduct the activities of the PEAC in good faith and with honesty, integrity, due 
diligence, and reasonable competence 

• treat staff and fellow PEAC members with respect 
• endeavour to build on other’s ideas or offer alternative points of view as options to 

be considered and invite others to do so 
• be balanced in one’s effort to understand other PEAC members and to make oneself 

understood 
• schedule time to ensure uninterrupted participation in PEAC activities 

Representing the organization 

• refrain from speaking for the organization unless authorized to do so by the Board 
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• be familiar with the organization’s values 
• represent PEAC in a positive manner and be thoroughly familiar with materials and 

documents relevant to its work 

Conflict of Interest 
PEAC expects individuals who conduct business on its behalf to avoid real, potential, or 
perceived conflict of interest in all aspects of the work completed. Details about the 
steps taken to ensure avoidance of conflict of interest are provided in policy COUN-01 
Conflict of Interest. 

Keys to Success 
To achieve its vision and mission, the development and ongoing operation of PEAC’s 
accreditation programs are based on the following keys to success. PEAC will:  

• be flexible enough to evolve in response to changes in the education, health, and 
regulatory environments 

• involve all stakeholders, i.e., physiotherapy educators, students, regulators, 
practitioners and the public, in the development, implementation, and ongoing 
evaluation of the accreditation program and evaluative standards 

• facilitate and recognize innovation in teaching and learning while focusing on 
continuous self-improvement 

• reflect and serve the needs of the health and education systems within the Canadian 
context 

• provide services in both official languages 
• ensure that policies, procedures and standards are relevant and integrated in the 

educational context  
• develop evaluative standards and criteria that are grounded in principles of quality, 

equity, consistency, and objectivity 

Governance Structure 
As a federally incorporated not-for-profit organization in Canada, PEAC is governed by 
its bylaw, which outlines the roles and responsibilities of those participating in 
governance. The bylaw is found in Appendix A. 

PEAC’s organizational structure is described visually in Fig 1. 
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Component Roles and Responsibilities 
Table 1 summarizes the roles and responsibilities of each component in PEAC’s 
governance structure. 

Table 1. Roles and Responsibilities of Components of Governance 

PEAC Component Accountability Primary Role Responsibilities 

PEAC Members 
To Corporations 
Canada 
 
To stakeholders 

Govern the Corporation 

• Meet at least once annually 
• Elect the Board of Directors 
• Approve/amend bylaw(s) 
• Review and approve the financial statements 
• Appoint an accountant 

Board of Directors 

• President 
• Director of Finance 
• Past-President/ 

President-Elect 
• Members-at-Large 

To the membership 

Provide strategic leadership 
 
Hold responsibility and liability 
for the actions of the 
Corporation 

• Supervise, control & direct the affairs and 
business of the Corporation 

• Appoint and delegate responsibility to the ED 

Finance Committee To the Board of 
Directors 

Make recommendations to 
the Board of Directors with 
respect to financials (annual 
financials, quarterly financials, 
budgets, and contracts) 

• Meet at least four times annually 
• Review finance-related documentation and 

make recommendations 
• Director of Finance reports to the Board at each 

meeting 
• Director of Finance reports to the membership 

at the AGM 

Governance Committee To the Board of 
Directors 

Review governance matters 
of the Board and the 
Corporation and assist the 
Board in governing the 
organization effectively  

• Meet at least three times annually 
• Governance Policy review, revision, and 

recommendations 
• Board succession planning 
• Board orientation and development 

Accreditation Committee To the Board of 
Directors 

Make recommendations to 
the Board of Directors with 
respect to accreditation of 
physiotherapy education 
programs (accreditation 
status and accreditation 
policy) 

• Meet at least twice annually 
• Review PT accreditation reports and make 

accreditation award recommendations 
• PT accreditation standards review, revision, 

and recommendations  
• PT accreditation policy review, revision, and 

recommendations 

Joint Accreditation 
Committee 

To the Board of 
Directors 

Make recommendations to 
the Board of Directors with 
respect to accreditation of 
occupational therapist 
assistant and physiotherapist 
assistant education programs 
(accreditation status and 
accreditation policy) 

• Meet at least twice annually 
• Review OTA & PTA EAP accreditation dossiers 

and make accreditation award 
recommendations 

• OTA & PTA EAP accreditation standards 
review, revision, and recommendations  

• OTA & PTA EAP accreditation policy review, 
revision, and recommendations 

Executive Director To the Board of 
Directors  

Manage the day-to-day 
business of PEAC 

• Act as the chief executive officer of the 
Corporation  

• Hold responsibility for such duties and 
responsibilities as are determined by the Board, 
including implementing the strategic plans and 
policies of the Corporation 
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PEAC Component Accountability Primary Role Responsibilities 
• Serve as the secretary of all meetings of the 

Board, the membership, and the committees of 
the Board 

• Enter or cause to be entered in the 
Corporation's minute book minutes of all 
proceedings at such meetings 

• Give, or cause to be given, as and when 
instructed, notices to membership, Directors, 
the public accountant, and members of 
committees  

• In collaboration with the Director of Finance, 
keep full and accurate accounts of all the 
assets, liabilities, receipts, and disbursements 
of the Corporation in the books belonging to the 
Corporation 

• Be the custodian of all books, papers, records, 
documents, and other instruments belonging to 
the Corporation. 

 

Board of Directors Responsibilities 
The responsibilities of the Board of Directors of PEAC collectively are as follows: 

1. Define the purpose of the organization, vision (preferred end states) and mission 
(general approaches). Monitor organizational environment and adjust above as 
required for strategic advantage. 

2. Ensure the relevance of the organization. 
a. Clearly identify primary, secondary and tertiary organizational stakeholders 

(any constituency, group, organization, or individual that can directly affect 
the organization or who will be affected by the organization). 

b. Develop and maintain high-quality, high-integrity linkages to the full range 
of stakeholders. 

c. Consult with them regularly about:  
i. their understanding and satisfaction with purposes, vision, and 

mission of the organization 
ii. the mechanisms (programming) put in place to achieve those ends  
iii. changes in their environments with current or future implications for 

PEAC 
d. Ensure accountability of PEAC to stakeholders 

3. Direct the organization by insuring that planning (long range and annual cycles) 
translates into concrete and actionable goals and objectives that will realize the 
organization’s purpose and vision and are consistent with the organization’s 
mission. Adjust strategically to changes in organizational environment: 
stakeholders, markets, competition, funding, and technology. 

4. Delegate responsibility appropriately: 
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a. Delegate responsibility for policy interpretation (as appropriate) and 
implementation of action items to the operational support through the ED 
for all programs and operations.  

b. Formulate organizational policies to provide leadership to the organization 
and instructions to those with implementation responsibility. 

5. Safeguard assets: staff, volunteers, money, physical and reputational assets  
a. Approve budgets, organizational charts, qualifications charts, salary & 

benefits scales, recruitment plan, and business continuity plans. 
b. Institute appropriate accounting & fiscal procedures: 

i. Account for all revenues, costs, valuation of assets, liabilities, and 
equity 

ii. Provide for regular independent financial review 
iii. Establish plans and responsibility for revenue assurance and 

investment management 
c. Put into place processes that protect the organization from losses that 

would threaten short- and longer-term success, credibility, and continuity. 
6. Monitor, evaluate and report on progress toward vision:  

a. Put in place systematic, believable monitoring and reporting mechanisms 
for: 

i. Programming: Is the contribution of all operational and program 
components clearly connected to organizational goals, objectives, 
and plans? 

ii. Financial results: Are the relationships between costs, inputs, and 
measurables reasonable and understood by all Board members and 
operational support? 

iii. Operations:  Are the objectives of the organization, its component 
programs, lines of business, and all work plans clearly formulated, 
well integrated, understood by all and appropriately reflected in the 
organization’s plans, structure, delegations of authority and decision-
making processes? Is there day-to-day alignment of operations with 
the goals of the organization? Is the work environment appropriate, 
safe and respectful with adequate opportunities for development, 
promotion of commitment, reward for initiative and achievement? 

iv. Board work:  Are Board member roles clearly defined? Are sufficient 
supports in place to assist Board members’ understanding of the 
culture and norms of both the organization and the community of 
stakeholders served? Does the Board foster cohesiveness within the 
organization? Does it develop Board members as a working team, 
attending to the Board’s collective welfare and effectiveness? Does 
the Board follow its own rules and policies? Does the Board speak 



 

PEAC Board Handbook 2019  Page 13  

with one voice? Does the Board function in alignment with the 
established Code of Conduct? 

b. In all areas above compile evidence on both expected and unintended 
impacts (both positive and negative). 

c. Ensure that Board members and their operational support understand the 
methods and metrics used in each monitoring area, the results obtained 
and the implications of those results. 

Officer Responsibilities 
Specific roles and responsibilities of the officers (President, President-Elect/Past-
President, Director of Finance) of the Board of Directors are outlined below, in 
accordance with the PEAC Bylaw. 

The President: 

• serves as chair of the Board, and presides at all meetings of the Members and the 
Board of Directors 

• performs the duties of the Executive Director in the absence or disability of the 
Executive Director 

• has such other duties and powers as the Board may specify 

The President-Elect/Past-President: 

• presides at all meetings of the Board of Directors and of the Members should the 
President of the Board be absent or refuse to act 

• has such other duties and powers as the Board may specify 

The Director of Finance: 

• supervises and scrutinizes the financial processes of the Corporation  
• in collaboration with the Executive Director, renders to the Board of Directors when 

required an accounting of the transactions of the Corporation and a statement of the 
financial position of the Corporation 

• has such powers and duties as the Board may specify 

The Executive Director: 

• is the chief executive officer of the Corporation  
• is responsible for such duties and responsibilities as are determined by the Board, 

including implementing the strategic plans and policies of the Corporation 
• serves as the secretary of all meetings of the Board, the Members, and the 

committees of the Board 
• enters or causes to be entered in the Corporation's minute book minutes of all 

proceedings at such meetings 
• gives, or causes to be given, as and when instructed, notices to Members, Directors, 

the public accountant, and members of committees  
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• in collaboration with the Director of Finance, keeps full and accurate accounts of all 
the assets, liabilities, receipts, and disbursements of the Corporation in the books 
belonging to the Corporation 

Strategic Framework 
PEAC’s last strategic plan concluded at the end of 2018. The organization has 
conducted focus groups and consultations to inform its next strategic plan, but 
recognized that in order to better reflect its stakeholders and to plan for the future of the 
organization, some governance restructuring was necessary. Therefore documentation 
of our next strategic plan has been put on hold temporarily while some planning is done, 
and the changes and timelines for the restructuring are established.  

Confidentiality 
Participation in PEAC meetings and all related processes and materials are considered 
to be of a highly confidential nature. Therefore, Board members are not authorized to 
discuss Board activities or processes except with other members of the Board, PEAC 
operational support, and other PEAC representatives as required in the performance of 
their duties. All PEAC Board members are asked to review the PEAC policy COUN-02 
Confidentiality. A confidentiality agreement is signed annually by members at a face-to-
face meeting. 

Electronic Storage of Confidential Data 
PEAC strives to use a paperless process for all Corporation, committee, and 
accreditation business.  

PEAC and its representatives gather confidential organizational information including 
sensitive financial, educational, and academic data from programs and about individuals 
in those programs. It is PEAC’s responsibility to ensure that these data are securely 
stored, and that security is at no time jeopardized by the transfer of information through 
or to third-party service providers such as website servers, cloud servers and other data 
management strategies especially those operating outside of Canada (see policy COUN-
04 Electronic Storage of Confidential Data). PEAC holds contracts with a third-party data 
service provider (“vendor”) only if/when a privacy risk-assessment has been completed; 
the terms of service agreement with the vendor are robust around security measures, 
systems, and processes, and the vendor uses sound encryption methods. 



 

PEAC Board Handbook 2019  Page 15  

 

Communications Framework 
PEAC has a detailed Communications Framework, policy, and procedures regarding 
communication to internal and external stakeholders and customers. Communication 
may be informal or formal in nature. It may include, but not be limited to, interaction with 
the following communities of interest: physiotherapy academic and clinical faculty, 
occupational therapist assistant and physiotherapist assistant educators, students, 
regulators, members of national and international organizations related to accreditation 
and education, and members of the public (e.g., employers, consumers, government 
officials, media). 

It is important for members to be familiar with the framework, its key messages, and the 
primary contacts for any external communications which are, except in rare cases, the 
President, the President-Elect/Past-President, and the Executive Director. Individuals 
who participate in any aspect of PEAC communication activities must respect and 
adhere to the PEAC policies and procedures including those related to confidentiality, 
conflict of interest, and disclosure. No communication that could be construed as being 
official, or representing PEAC philosophy or action, should be made by an Accreditation 
Committee member without specific approval of the PEAC Board of Directors. 

IMPORTANT 
Members must store confidential information only with PEAC approved third-party data 
service providers. Third-party data service providers to be avoided are: 

• Some website and email hosting providers 
• Some online fax services 
• Some off-site back up services 
• Online survey companies (Survey Monkey) 
• Cloud-based document viewers/editors (Google Drive, OneDrive, DropBox, Microsoft 

365, etc.) 
• Cloud-based email servers – Mobile Outlook, Gmail, Yahoo, etc. 

Board members must store confidential information on computers (desktop/laptop/tablets) to 
which access is password protected, and use only USB keys which are password protected 
(i.e. which require the use of a password in order to access the files saved on the USB key). 
When transmitting a confidential document via email, the document itself must be password 
protected AND the password must be sent in a separate email. 

Use of PEAC’s third-party service provider (Sync: https://www.sync.com/your-privacy/ ) is the 
preferred method used to provide and share confidential documents. Board members will 
receive training and access to PEAC’s Sync platform. 

https://www.sync.com/your-privacy/
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Travel and Expenses for Meetings 
It is the general policy of PEAC to ensure that individuals who participate in work related 
to PEAC are able to do so without incurring financial costs. Therefore, PEAC 
reimburses members of the Board of Directors for all fair and reasonable expenses 
incurred during the conduct of PEAC business. PEAC will also provide members with 
suitable accommodation and services at no cost to the member. In turn, PEAC expects 
that members will comply with the policies and procedures related to incurring and 
claiming expenses.  

PEAC is committed to accessibility and inclusivity. Any need for special 
accommodations (for travel, meetings, meals, etc.) should be mentioned and PEAC 
staff will ensure that appropriate arrangements are made for successful participation.  

Expenses will only be reimbursed following electronic submission of an expense report 
which must include electronic copies of receipts for all claims, unless otherwise 
indicated in the policy. Submission of expense reports by email must be received within 
15 days of travel. Payment will be made within 15 days of receipt if all documentation 
requirements are met. Individuals will be reimbursed by e-transfer payment unless 
PEAC is notified that a cheque is preferred.  

Approval must be obtained prior to incurring expenses that will be in excess of the 
maximum allowable under the PEAC policy. Unexpected expense claims in excess of 
PEAC policies must be accompanied by a written explanation and will be reviewed on 
an individual basis.  

PEAC encourages Board members to book their own travel. Reimbursement can be 
provided as soon as the travel is booked, or can be included on the expense form 
submitted following the meeting. If the member prefers, PEAC provides access to a 
travel agent for travel, and bookings made through the agent are billed directly to PEAC. 
Expenses for travel must reflect travel using the most expeditious and economic means. 
Tickets should be booked as far in advance as possible, to take advantage of the most 
economical or seat sale rates. Only economy airfare will be compensated, except under 
select circumstances. Individuals will be billed for additional expenses such as 
stopovers, upgrades, and advanced seat selection except under select circumstances. 
Checked baggage fees may be claimed if away for three or more nights. If an individual 
cancels or changes booked travel, the individual will be responsible for any related 
charges. Any exceptions will be made on a case-by-case basis. When a member 
chooses to travel by car, they will be compensated for parking and mileage, up to the 
equivalent of economy sale fare. 

PEAC will make arrangements for committee meetings and accommodations, and a 
master account will be established with the hotel for room charges plus taxes. Members 
will be responsible for additional charges such as room service. These charges may be 
claimed according to the PEAC expense policy (FIN-01). Should cancellation of booked 
accommodation be necessary, the member must contact PEAC to make such 
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cancellation as soon as possible. Payment of any charges for failure to cancel 
accommodation are the member’s responsibility. 

Reimbursement for meals and gratuities will be made with receipts up to the established 
maximum rates. No reimbursement for meals will be made if no receipts have been 
submitted, or if a meal has been provided by PEAC. Receipts for reasonable meal 
expenses greater than the established rates must be submitted with the expense report 
and a written explanation. 

ACCREDITATION PROGRAMS 
PEAC administers two accreditation programs, one for physiotherapy (PT) education 
programs in Canada and the other for occupational therapist assistant (OTA) and 
physiotherapist assistant (PTA) education programs in Canada. The Board of Directors 
reviews recommendations regarding accreditation awards and revisions to policy. The 
Board’s responsibility is to approve policy and to award accreditation status to education 
programs.  

The Occupational Therapist Assistant & Physical Therapist Assistant Education 
Accreditation Program (OTA & PTA EAP) is governed jointly by the Boards of Directors 
of the Canadian Association of Occupational Therapists (CAOT) and PEAC (see the 
Memorandum of Agreement between PEAC and CAOT, available from the ED upon request, and 
scheduled for review/renewal in June 2018). Administration of the program is the responsibility 
of PEAC, which therefore has financial oversight and responsibility for the program, and 
is responsible to contract operational staff and services.  

The budgets and financial statements for both programs (PT education accreditation 
and the OTA & PTA EAP) are reviewed by the Board of Directors on a regular 
(quarterly) basis. It is important that Board members familiarize themselves with the 
policies and processes of both programs (see the websites at peac-aepc.ca and otapta.ca, 
as well as the Program and PRT Handbooks for details), as discussions and decision-
making regarding these programs can take place at Board meetings. 

Guidelines for Good Practice 
As members of the Association of Accrediting Agencies of Canada (AAAC), PEAC is 
committed to ensuring that the accreditation operations of PEAC are consistent with the 
Guidelines for Good Practice in the Accreditation of Professional Programs. The 
Guidelines are available for review on the home page of the AAAC website (aaac.ca). 

Accreditation Decisions 
Physiotherapy Education Programs  
A primary role of the Accreditation Committee (see TOR-08) is to make accreditation 
award recommendations to the Board of Directors regarding accreditation status of 
physiotherapy education programs. Policies and procedures related to making 
decisions about accreditation must be grounded in principles of quality, equity, 

http://www.otapta.ca/
http://aaac.ca/
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consistency, and objectivity. The policy and procedures regarding these awards are 
outlined in policy ACC-01 Accreditation Decisions which should be reviewed in detail by 
each Board member as there is always potential for appeal and legal action following 
a program’s receipt of an accreditation decision (see policy ACC-06 Review and 
Reconsideration of PEAC Accreditation Decisions). The accreditation cycle is six years and 
progress reports are frequently required from programs between accreditation 
reviews. The Accreditation Committee reviews and makes accreditation award 
recommendations following accreditation reviews and progress reviews. The Board 
of Directors makes accreditation status awards following review of the Accreditation 
Committee’s recommendations. 

Occupational Therapist Assistant and Physiotherapist Assistant Education 
Accreditation Program (OTA & PTA EAP) 
A primary role of the Joint Accreditation Committee (JAC) (see OTA & PTA EAP TOR-02) 
is to make accreditation award recommendations to the Boards of Directors of PEAC 
and of CAOT regarding accreditation status of OTA and PTA education programs. 
The policy and procedures regarding these awards are outlined in policy OTA & PTA 
EAP ACC-03 Accreditation Decisions which should be reviewed in detail by each Board 
member as there is always potential for appeal and legal action following a program’s 
receipt of an accreditation decision (see policy ACC-04 Accreditation Decision Appeal 
Process). The accreditation cycle is six years and progress reports are frequently 
required from programs between accreditation reviews. The JAC reviews and makes 
accreditation award recommendations following accreditation reviews and progress 
reviews. The Boards of Directors make accreditation status awards following review 
of the Accreditation Committee’s recommendations. 

References and Resources 
A Guide to Financial Statements of Not-For-Profit Organizations: Questions for 
Directors to Ask. Chartered Professional Accountants Canada. 
https://www.cpacanada.ca/en/business-and-accounting-resources/strategy-risk-and-governance/not-for-
profit-governance/publications/nfp-financial-statements-guide-directors-questions  

Governing Good. Guides and Tools, Governance Guides. 
http://www.governinggood.ca/resources/governance-guides-dalhousie-collection/ 

Primer for directors of not-for-profit corporations (Rights, Duties, and Practices). 
Government of Canada resource. https://www.ic.gc.ca/eic/site/cilp-
pdci.nsf/vwapj/Primer_en.pdf/$FILE/Primer_en.pdf  

Governing Good. Guides and Tools, the Legal Responsibilities of Boards. 
http://www.governinggood.ca/wp-content/uploads/2013/07/Legal-Responsibilities-of-Boards-2016.pdf  

Welcome Aboard: A handbook for Board Members of Charities and Non-profit 
Organizations. http://www.legal-info-
legale.nb.ca/en/uploads/file/pdfs/Welcome_Aboard_Booklet_EN.pdf  

https://www.cpacanada.ca/en/business-and-accounting-resources/strategy-risk-and-governance/not-for-profit-governance/publications/nfp-financial-statements-guide-directors-questions
https://www.cpacanada.ca/en/business-and-accounting-resources/strategy-risk-and-governance/not-for-profit-governance/publications/nfp-financial-statements-guide-directors-questions
http://www.governinggood.ca/resources/governance-guides-dalhousie-collection/
https://www.ic.gc.ca/eic/site/cilp-pdci.nsf/vwapj/Primer_en.pdf/$FILE/Primer_en.pdf
https://www.ic.gc.ca/eic/site/cilp-pdci.nsf/vwapj/Primer_en.pdf/$FILE/Primer_en.pdf
http://www.governinggood.ca/wp-content/uploads/2013/07/Legal-Responsibilities-of-Boards-2016.pdf
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A bylaw relating generally to the conduct of the affairs of 

Physiotherapy Education Accreditation Canada 

(the "Corporation") 

BE IT ENACTED as a bylaw of the Corporation as follows: 

SECTION 1 - General 

1.1. Definitions 

In this bylaw and all other bylaws of the Corporation, unless the context 
otherwise requires: 

"Act" means the Canada Not-For-Profit Corporations Act S.C. 2009, c.23 
including the Regulations made pursuant to the Act, and any statute or 
regulations that may be substituted, as amended from time to time; 

"articles" means the original or restated articles of incorporation or articles of 
amendment, amalgamation, continuance, reorganization, arrangement or revival 
of the Corporation; 

"board" means the board of directors of the Corporation and "director" means a 
member of the board; 

"bylaw" means this bylaw and any other bylaw of the Corporation as amended 
and which are, from time to time, in force and effect; 

"meeting of members" includes an annual meeting of members or a special 
meeting of members; "special meeting of members" includes a meeting of any 
class or classes of members and a special meeting of all members entitled to 
vote at an annual meeting of members; 

"ordinary resolution" means a resolution passed by a majority of not less than 
50% plus 1 of the votes case on that resolution; 

"proposal" means a proposal submitted by a member of the Corporation that 
meets the requirements of Section 163 (Shareholder Proposals) of the Act; 

"Regulations" means the regulations made under the Act, as amended, restated 
or in effect from time to time; and 
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"special resolution" means a resolution passed by a majority of not less than 
two-thirds (2/3) of the votes cast on that resolution. 

1.2. Interpretation 

In the interpretation of this bylaw, words in the singular include the plural and 
vice-versa, words in one gender include all genders, and "person" includes an 
individual, body corporate, partnership, trust, and unincorporated organization. 

Other than as specified above, words and expressions defined in the Act have 
the same meanings when used in these bylaws. 

1.3. Corporate Seal 

The Corporation may have a corporate seal in the form approved from time to 
time by the board. If a corporate seal is approved by the board, the executive 
director of the Corporation shall be the custodian of the corporate seal. 

1.4. Execution of Documents 

Deeds, transfers, assignments, contracts, obligations and other instruments in 
writing requiring execution by the Corporation may be signed by any two (2) of its 
officers or directors. In addition, the board may from time to time direct the 
manner in which and the person or persons by whom a particular document or 
type of document shall be executed. Any person authorized to sign any 
document may affix the corporate seal to the document. Any signing officer may 
certify a copy of any instrument, resolution, bylaw, or other document of the 
Corporation to be a true copy thereof. 

1.5. Financial Year 

The financial year end of the Corporation shall be December 31 in each year. 

1.6. Banking Arrangements 

The banking business of the Corporation shall be transacted at such bank, trust 
company or other firm or corporation carrying on a banking business in Canada 
or elsewhere as the board of directors may designate, appoint, or authorize from 
time to time by resolution. The banking business or any part of it shall be 
transacted by an officer or officers of the Corporation and/or other persons as the 
board of directors may by resolution from time to time designate, direct, or 
authorize.  
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1.7. Annual Financial Statements 

The Corporation shall send to the members a copy of the annual financial 
statements and other documents referred to in subsection 172(1) (Annual 
Financial Statements) of the Act or a copy of a publication of the Corporation 
reproducing the information contained in the documents. Instead of sending the 
documents, the Corporation may send a summary to each member along with a 
notice informing the member of the procedure for obtaining a copy of the 
documents themselves free of charge. The Corporation is not required to send 
the documents or a summary to a member who, in writing, declines to receive 
such documents. 

SECTION 2 - Membership 

2.1 Membership Conditions 

There shall be one class of members in the Corporation, being ordinary 
members. Membership in the Corporation shall be available only to individuals 
interested in furthering the Corporation's purposes and who have applied for and 
been accepted into membership in the Corporation by resolution of the board or 
in such other manner as may be determined by the board. Each member shall be 
entitled to receive notice of, attend, and vote at all meetings of the members of 
the Corporation. 

Pursuant to subsection 197(1) (Fundamental Change) of the Act, a special 
resolution of the members is required to make any amendments to this section of 
the bylaws if those amendments affect membership rights and/or conditions 
described in paragraphs 197(1)(e), (h), (l) or (m). 

2.2 Membership Transferability 

A membership may only be transferred to the Corporation. Pursuant to Section 
197(1) (Fundamental Change) of the Act, a special resolution of the members is 
required to make any amendment to add, change, or delete this section of the 
bylaw. 

2.3 Notice of Members Meeting 

Notice of the time and place of a meeting of members shall be given to each 
member entitled to vote at the meeting by telephonic, electronic, or other 
communication facility to each member entitled to vote at the meeting, during a 
period of 21 to 35 days before the day on which the meeting is to be held. If a 
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member requests that the notice be given by non-electronic means, the notice 
will be sent by mail, courier, or personal delivery. 

Pursuant to subsection 197(1) (Fundamental Change) of the Act, a special 
resolution of the members is required to make any amendment to the bylaws of 
the Corporation to change the manner of giving notice to members entitled to 
vote at a meeting of members. 

2.4 Members Calling a Members' Meeting 

The board of directors shall call a special meeting of members in accordance 
with Section 167 of the Act, on written requisition of members carrying not less 
than five percent (5%) of the voting rights. If the directors do not call a meeting 
within twenty-one (21) days of receiving the requisition, any member who signed 
the requisition may call the meeting. 

2.5 Membership Dues 

There shall be no dues payable by members for membership in the corporation. 

2.6 Termination of Membership 

A membership in the Corporation is terminated when: 

a. the member dies; 
b. a member fails to maintain any qualifications for membership described in 

the section on membership conditions of these bylaws; 
c. the member resigns by delivering a written resignation to the chair of the 

board of the Corporation in which case such resignation shall be effective 
on the date specified in the resignation; 

d. the member is expelled in accordance with the Discipline of Members 
section or is otherwise terminated in accordance with the articles or 
bylaws; 

e. the member's term of membership expires; or 
f. the Corporation is liquidated or dissolved under the Act. 

2.7 Effect of Termination of Membership 

Subject to the articles, upon any termination of membership, the rights of the 
member, including any rights in the property of the Corporation, automatically 
cease to exist. 

2.8 Discipline of Members 
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The board shall have authority to suspend or expel any member from the 
Corporation for any one or more of the following grounds: 

a. violating any provision of the articles, bylaws, or written policies of the 
Corporation; 

b. carrying out any conduct which may be detrimental to the Corporation as 
determined by the board in its sole discretion; 

c. for any other reason that the board in its sole and absolute discretion 
considers to be reasonable, having regard to the purpose of the Corporation. 

In the event that the board determines that a member should be expelled or 
suspended from membership in the Corporation, the president, or such other 
officer as may be designated by the board, shall provide twenty (20) days’ notice 
of suspension or expulsion to the member and shall provide reasons for the 
proposed suspension or expulsion. The member may make written submissions 
to the president, or such other officer as may be designated by the board, in 
response to the notice received within such twenty (20) day period. In the event 
that no written submissions are received by the president, the president, or such 
other officer as may be designated by the board, may proceed to notify the 
member that the member is suspended or expelled from membership in the 
Corporation. If written submissions are received in accordance with this section, 
the board will consider such submissions in arriving at a final decision and shall 
notify the member concerning such final decision within a further twenty (20) 
days from the date of receipt of the submissions. The board's decision shall be 
final and binding on the member, without any further right of appeal. 

2.9 Proposals Nominating Directors at Annual Members' Meetings 

The Governance Committee appointed by the board shall be responsible for 
soliciting nominations of individuals who are qualified to be directors and for 
preparing a slate for their election. 

SECTION 3 – Meetings of Members 

3.1 Place of Members' Meeting 

Subject to compliance with Section 159 (Place of Members' Meetings) of the Act, 
meetings of the members may be held at any place within Canada determined by 
consensus of the members. 

3.2 Persons Entitled to be Present at Members' Meetings 

The only persons entitled to be present at a meeting of members shall be those 
entitled to vote at the meeting, the directors and the public accountant of the 
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Corporation and such other persons who are entitled or required under any 
provision of the Act, articles, or bylaws of the Corporation to be present at the 
meeting. Any other person may be admitted only on the invitation of the chair of 
the meeting or by resolution of the members. 

3.3 Quorum at Members' Meetings 

A quorum at any meeting of the members (unless a greater number of members 
are required to be present by the Act) shall be a majority of the members entitled 
to vote at the meeting. If a quorum is present at the opening of a meeting of 
members, the members present may proceed with the business of the meeting 
even if a quorum is not present throughout the meeting. 

3.4 Votes to Govern at Members' Meetings 

At any meeting of members every motion shall, unless otherwise provided by the 
articles or bylaws or by the Act, be determined by a majority of the votes cast on 
the motions. In case of an equality of votes either on a show of hands or on a 
ballot or on the results of electronic voting, the motion shall be lost. 

3.5 Participation by Electronic Means at Members' Meetings 

If the Corporation chooses to make available a telephonic, electronic or other 
communication facility that permits all participants to communicate adequately 
with each other during a meeting of members, any person entitled to attend such 
meeting may participate in the meeting by means of such telephonic, electronic, 
or other communication facility in the manner provided by the Act. A person 
participating in a meeting by such means is deemed to be present at the 
meeting. Notwithstanding any other provision of this bylaw, any person 
participating in a meeting of members pursuant to this section who is entitled to 
vote at that meeting may vote, in accordance with the Act, by means of any 
telephonic, electronic, or other communication facility that the Corporation has 
made available for that purpose. 

3.6 Members' Meeting Held Entirely by Electronic Means 

If the directors or members of the Corporation call a meeting of members 
pursuant to the Act, those directors or members, as the case may be, may 
determine that the meeting shall be held, in accordance with the Act and the 
Regulations, entirely by means of a telephonic, electronic, or other 
communication facility that permits all participants to communicate adequately 
with each other during the meeting. 
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SECTION 4 - Directors 

4.1 Number of Directors 

The articles shall provide for a minimum and maximum number of directors. The 
board shall be comprised of the fixed number of directors as determined from 
time to time by the members by ordinary resolution or, if the ordinary resolution 
empowers the directors to determine the number, by resolution of the board.  

4.2 Directors’ Responsibilities 

The board of directors shall be accountable to the members. The board of 
directors shall supervise, control, and direct the affairs and business of the 
Corporation. The board shall appoint the executive director and shall delegate to 
such person the responsibility and accompanying authority for the management 
of the Corporation. The board may remove the executive director from office. 

4.3 Executive Director 

The board shall from time to time appoint an executive director who shall be the 
chief executive officer of the Corporation and shall be responsible for such duties 
and responsibilities as are determined by the board, including implementing the 
strategic plans and policies of the Corporation. The executive director shall be 
entitled to receive notice of all board and committee meetings, to receive all 
materials relating to any board and committee meetings, and to attend and to 
participate at all meetings of the board and of all board committees, save and 
except as may relate to her/his position as executive director. The executive 
director shall serve as the secretary of all meetings of the board, members, and 
committees of the board. The executive director shall enter or cause to be 
entered in the Corporation's minute book, minutes of all proceedings at such 
meetings; the executive director shall give, or cause to be given, as and when 
instructed, notices to members, directors, the public accountant, and members of 
committees; the executive director, in collaboration with the Director of Finance, 
shall keep full and accurate accounts of all the assets, liabilities, receipts, and 
disbursements of the Corporation in the books belonging to the Corporation; the 
executive director shall be the custodian of all books, papers, records, 
documents, and other instruments belonging to the Corporation. 

4.4 Term of Office of Directors 

The directors shall be elected to hold office for a term expiring not later than the 
close of the third annual meeting of members following the election. With consent 
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of the director, the board may extend the term of any position to a maximum of 
nine years. 

In accordance with this bylaw, the Members shall also appoint directors to hold 
such offices as are provided in this bylaw. Notwithstanding anything contained in 
this bylaw, if a director is appointed to hold an office, the director’s term shall be 
extended to include the full term of office as provided in this bylaw.  

SECTION 5 – Meetings of Directors 

5.1 Calling of Meetings of Board of Directors 

Meetings of the board may be called by the president of the board, the president-
elect of the board or any two (2) directors at any time. 

5.2 Notice of Meeting of Board of Directors 

Notice of the time and place for the holding of a meeting of the board shall be 
given in the manner provided in Section 2.3 of this bylaw to every director of the 
Corporation not less than 7 days before the time when the meeting is to be held. 
Notice of a meeting shall not be necessary if all of the directors are present, and 
none objects to the holding of the meeting, or if those absent have waived notice 
of or have otherwise signified their consent to the holding of such meeting. Notice 
of an adjourned meeting is not required if the time and place of the adjourned 
meeting is announced at the original meeting. No notice of meeting need specify 
the purpose or the business to be transacted at the meeting except that a notice 
of meeting of directors shall specify any matter referred to in subsection 138(2) 
(Limits on Authority) of the Act that is to be dealt with at the meeting. 

5.3 Votes to Govern at Meetings of the Board of Directors 

At all meetings of the board, every motion shall be decided by a majority of the 
votes cast on the motion. In case of an equality of votes, the motion shall be lost. 

5.4 Committees of the Board of Directors 

The board shall, by resolution or by approved terms of reference, appoint as 
often as may be required, and from its number a Governance Committee, 
consisting of at least two (2) directors and the executive director. The 
Governance Committee is responsible for soliciting nominations of individuals 
who are qualified to be directors and for recommending to the board a slate of 
nominees to serve as directors. The board may from time to time prescribe such 
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compositional or representational requirements as the Governance Committee 
shall consider in soliciting nominations and recommending a slate of nominees.  

The board shall receive the director nominee recommendations from the 
Governance Committee and shall in turn recommend such director nominees to 
the members for their election as directors. 

The board may from time to time, by resolution or by approved terms of 
reference, appoint any other committee or advisory body, as it deems necessary 
or appropriate for such purposes and, subject to the Act, with such powers as the 
board shall see fit. Any such committee may formulate its own rules of 
procedure, subject to such regulations or directions as the board may from time 
to time make. Any committee member may be removed by resolution of the 
board of directors. 

SECTION 6 - Officers 

6.1 Appointment of Officers 

The members shall appoint directors to hold the offices as are specified in 
Section 6.2 and may, subject to the Act and this bylaw, specify their duties and 
delegate to such officers the power to manage the affairs of the Corporation. A 
director may be appointed to any office of the Corporation. Two or more offices 
may be held by the same person. 

6.2 Description of Offices 

Unless otherwise specified by the members (who may, subject to the Act modify, 
restrict or supplement such duties and powers), the offices of the Corporation 
shall have the following duties and powers associated with their positions: 

President – The president of the board shall be a director. The president of the 
board shall, when present, serve as chair of the board, and preside at all 
meetings of the board of directors and of the members. The president shall have 
such other duties and powers as the board may specify. The president shall be 
responsible for such duties and responsibilities of the executive director in the 
absence or disability of the executive director; 

President-Elect/Past-President – The president-elect and past-president of the 
board shall be directors. If the president of the board is absent or is unable or 
refuses to act, the president-elect or past-president of the board shall, when 
present, preside at all meetings of the board of directors and of the members. 
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The president-elect or past-president shall have such other duties and powers as 
the board may specify. 

Director of Finance – The director of finance shall be a director. The director of 
finance shall supervise and scrutinize the financial processes of the Corporation 
and in collaboration with the executive director, render to the Board of Directors 
when required an accounting of the transactions of the Corporation and a 
statement of the financial position of the Corporation. The director of finance shall 
have such powers and duties as the board may specify. 

The powers and duties of all other officers of the Corporation shall be such as the 
terms of their engagement call for or the board or executive director requires of 
them. The board may from time to time and subject to the Act, vary, add to, or 
limit the powers and duties of any officer. 

6.3 Term of Office 

Officers shall hold their positions in accordance with the terms set out below: 

President – the President shall serve a term of two (2) years as President; 

President-Elect – The President-Elect shall serve a term of one year as 
President-Elect; 

Past-President – the Past-President shall serve a term of one year as Past-
President; 

Director of Finance – the Director of Finance shall serve a term of three years 
as Director of Finance. The Director of Finance may be reappointed by the 
Members to serve a maximum of two additional consecutive terms of three years 
to a maximum of nine consecutive years.  

For greater clarity, a director who is appointed as President-Elect shall ordinarily 
serve a one year term as President-Elect, followed by a two-year term as 
President, and followed by a one year term as Past-President, for a total term of 
four consecutive years. 

6.4 Vacancy in Office 

In the absence of a written agreement to the contrary, the board may remove, 
whether for cause or without cause, any officer of the Corporation. Unless so 
removed, an officer shall hold office until the earlier of: 

a. the officer's successor being appointed, 
b. the officer's resignation, 
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c. such officer ceasing to be a director (if a necessary qualification of 
appointment) or 

d. such officer's death. 

If the office of any officer of the Corporation shall be or become vacant, the 
directors may, by resolution, appoint a person to fill such vacancy. 

SECTION 7 - Notices 

7.1 Method of Giving Notices 

Any notice (which term includes any communication or document), other than 
notice of a meeting of members or a meeting of the board of directors, to be 
given (which term includes sent, delivered or served) pursuant to the Act, the 
articles, the bylaws, or otherwise to a member, director, officer or member of a 
committee of the board or to the public accountant shall be sufficiently given: 

a. if delivered personally to the person to whom it is to be given or if delivered to 
such person's address as shown in the records of the Corporation or in the case 
of notice to a director to the latest address as shown in the last notice that was 
sent by the Corporation in accordance with Section 128 (Notice of directors) or 
134 (Notice of change of directors); 

b. if mailed to such person at such person's recorded address by prepaid ordinary 
or air mail; 

c. if sent to such person by telephonic, electronic or other communication facility at 
such person's recorded address for that purpose; or 

d. if provided in the form of an electronic document in accordance with Part 17 of 
the Act. 

A notice so delivered shall be deemed to have been given when it is delivered 
personally or to the recorded address as aforesaid; a notice so mailed shall be 
deemed to have been given when deposited in a post office or public letter box; 
and a notice so sent by any means of transmitted or recorded communication 
shall be deemed to have been given when dispatched or delivered to the 
appropriate communication company or agency or its representative for dispatch.  

The executive director may change or cause to be changed the recorded address of any 
member, director, officer, public accountant or member of a committee of the board in 
accordance with any information believed by the executive director to be reliable. The 
declaration by the executive director that notice has been given pursuant to this bylaw 
shall be sufficient and conclusive evidence of the giving of such notice. The signature of 
any director or officer of the Corporation to any notice or other document to be given by 
the Corporation may be written, stamped, type-written, or printed or partly written, 
stamped, type-written, or printed. 
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7.2 Invalidity of any Provisions of this Bylaw 

The invalidity or unenforceability of any provision of this bylaw shall not affect the 
validity or enforceability of the remaining provisions of this bylaw. 

7.3 Omissions and Errors 

The accidental omission to give any notice to any member, director, officer, 
member of a committee of the board or public accountant, or the non-receipt of 
any notice by any such person where the Corporation has provided notice in 
accordance with the bylaws or any error in any notice not affecting its substance 
shall not invalidate any action taken at any meeting to which the notice pertained 
or otherwise founded on such notice. 

SECTION 8 – Effective Date 

8.1 Bylaws and Effective Date 

The board of directors may not make, amend, or repeal any bylaws that regulate 
the activities or affairs of the Corporation without having the bylaw, amendment, 
or repeal confirmed by the members by ordinary resolution. The bylaw, 
amendment or repeal is only effective on the confirmation of the members and in 
the form in which it was confirmed. 

This section does not apply to a bylaw that requires a special resolution of the 
members according to subsection 197(1) (fundamental change) of the Act. 
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APPENDIX B: CONTACT INFORMATION 2019-2020 
Board Members 2019 
 

President 
 

Alison Greig 
Associate Head MPT Program 
Department of Physical Therapy 
University of British Columbia 
212-2177 Wesbrook Mall 
Friedman Building 
Vancouver, BC  V6T 1Z3 
 
alison.greig@ubc.ca 
 

Director of Finance 
 

Vanina Dal Bello-Haas 
Associate Professor 
Assistant Dean, Physiotherapy Program 
School of Rehabilitation Science 
McMaster University, IAHS 403 
1400 Main Street West  
Hamilton, ON  L8S 1C7 
 
vdalbel@mcmaster.ca 
 

President-Elect/Past-President Lynn Villeneuve 
Engineers Canada 
55 Metcalfe Street, Suite 300 
Ottawa, ON  K1P 6L5 
 
lynn.villeneuve@engineerscanada.ca 
 

Member at Large 
 

Shawna O’Hearn 
Director, Global Health Office 
Dalhousie University  
6930 Chebucto Rd. 
Halifax, NS  B3L 1M5 
 
shawna.ohearn@dal.ca 
 

mailto:alison.greig@ubc.ca
mailto:vdalbel@mcmaster.ca
mailto:lynn.villeneuve@engineerscanada.ca
mailto:shawna.ohearn@dal.ca
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Member at Large 
 

Sharon Switzer-McIntyre 
Assistant Professor 
Department of Physical Therapy 
University of Toronto  
160-500 University Avenue 
Toronto, ON  M5G 1V7 
 
s.switzer.mcintyre@utoronto.ca 
 

Member at Large Vacant 
 

Committee Members 
Governance Committee, PEAC 

Sharon Switzer-McIntyre – Chair 
Lynn Villeneuve 
Sandy Rennie 
Vacant 
 

Finance Committee, PEAC 
Vanina Dal Bello-Haas – Chair 
Linda Woodhouse 
Bill Ng 
 

Accreditation Committee 
 
Vanina Dal Bello-Haas   CCPUP member 
Alison Greig     Faculty member 
Pierre Lagassé    Public member 
Shawna O’Hearn     Public member 
Uriel Pierre     CAPR member 
Karen Sauve     NACEP member 
Geneviève Sirois Leclerc, Chair  Recent Graduate member 
Sharon Switzer-McIntyre    Faculty member 
Lynn Villeneuve    External accreditor member 
Linda Woodhouse, Vice-Chair  CPA member 
 

Joint Accreditation Committee 
 
Lesley Bainbridge    Chair 
Sandra Bressler    CAOT member 
Kathy Corbett     CAOT member, regulatory 
Tracy Dignum     COPEC member 
Angelena Gartner    Recent Graduate member 
Mark Hall     PEAC member 
Karen Koseck     COPEC member 

mailto:s.switzer.mcintyre@utoronto.ca
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Janis Leonard     External accreditor member 
Dianne Millette    PEAC member, regulatory 
Vacant      Private OTA PTA educator 
 
Kathy Davidson    PEAC liaison, non-voting 
Alison Douglas    CAOT liaison, non-voting 
 

Contracted Staff 
Kathy Davidson 
Executive Director, PEAC 
509 Commissioners Road W. Suite 26 
London, ON   N6J 1Y5 
(Summerland BC) 
kathy.davidson@peac-aepc.ca   tel: (226) 636-0632 ext 101 
 
Amanda Walton 
Program Manager, OTA & PTA EAP 
509 Commissioners Road W. Suite 26 
London, ON   N6J 1Y5 
(London ON) 
amanda.walton@otapta.ca   tel: (226) 636-0632 ext 103 
 
Laura Murray 
Administrative Assistant  
PEAC and OTA & PTA EAP 
509 Commissioners Road W. Suite 26 
London, ON   N6J 1Y5 
(Ottawa ON) 
adminassist@peac-aepc.ca   tel: (226) 636-0632 ext 102 
adminassist@otapta.ca  
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